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T h e  B i g  O n e :  R e l a u n c h i n g  Y o u r  W e b s i t e



Agenda /

1.  Some background information

2.  11 tips for [re]launching a 

global website

3.  How it all worked out

4.  Ask me anything







What We Tackled:

•  New site architecture
•  Migration from Drupal 7 to Drupal 8
•  All new copy
•  All new design
•  All new messaging
•  7 existing language sites
•  3 new language sites



Things You NEED to Know11



Know WHY You Are 
[Re]Launching Your 

Website1/



Set Clear Goals, Metrics 
and Timing2/





Clearly 
defined and 
shared goals

1.  Increase pipeline and revenue 
contribution by 30% within 6 
months

2.  10 percentage point reduction in 
bounce rate 

3.  Increase in engagement





Make Sure The Entire 
Team Has Emotionally 

Bought In3/



I like to call this ‘The Power of Why’



Explain WHY we are doing this and 
HOW everyone’s work contributes to 

the end goal



Get The Entire Company 
Behind The Project4/





All of these things happen BEFORE 
you even start the [re]launch



Do the pre-work: Define 
information architecture, 

wireframes, content strategy, 
and make technical decisions 

before work begins

5/



Decouple the frontend 
from the backend6/



Collocate design, copy, 
web and engineering7/



Test a few pages and 
iterate. 8/



Don’t do a mass page build before 
you work through the bugs





You’ll end up building the same pages 
over and over again



Slow, methodical site 
rollout9/



Check for 
bugs

Directional 
data and 

adjust fast

More data 
and adapt

Confirmation 
and launch

1% 10% 25% 50%



Make Sure You Are Looking at The 
Right Data Set



Check for 
bugs

Directional 
data and 

adjust fast

More data 
and adapt

Confirmation 
and launch

1% 10% 25% 50%



Don’t underestimate the 
workload behind 

international10/



The [new] website is live. 
This is Day 1.11/



Key Takeaways /

•  Know why you are [re]launching your website

•  Set clear goals, metrics, timing and expectations

•  Get the team on board

•  Get the company on board

•  Do the pre-work

•  Decouple frontend from backend

•  Collocate the extended team

•  Test a few pages before mass creation

•  Methodically roll out the site

•  Don’t underestimate international

•  Launch day is Day 1
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