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The Big One: Relaunching Your Website

@laurenyv




1. Some background information

2. 11 tipsfor |rellaunching a
Agenda olobal website

3. How It all worked out

4. Ask me anything
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Resources Services & Support Contact Sales 1-877-729-4269

mx Products Solutions Customers Developers Pricing ® Login Sign Up

Secure, effortless collaboration from any device

Box makes it easy to manage and share files across your business.

Transforming Work

Wide-ranging Partnership to Deliver New
Services and New Apps to Customers, Globally

Learn More Webinar Sign-Up

The Secure
Content Platform

Box transforms the way you share, manage and collaborate on

your most valuable corporate information. Designed without
employee to securely work across teams, with customers, and
with partners - on any device, anywhere. Adopt Box as your

secure content platform 10 keep sensitive documents out of

email and away from insecure consumer services.

Stay Productive,
Secure Collaboration | Security & Trus
e e Wherever You Are

Policy & Workflow | An Enterprise Platform

All your content at your finget
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oy Leall v o/ "¢ cn v Working with coworkers and external teams has

never been simpler - securely share files and

collaborate with anyeone, on any device. Easily
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create, edit and review documents with others in
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real-time or on-the-go and keep your projects
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moving forward.
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From simplifying how you manage your content to

empowering global teams, Box helps you work

9 T r U Ste d y S e C U re smarter and faster than ever before.
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VWhat We Tacklea:

* New site architecture

 Migration from Drupal / to Drupal 8
o All new copy

o All new design

o All new messaging

o /existing language sites

e 3 new language sites



l 1 Things You to Know



KNOW You Are
1/ 'Re|Launching Your
VWebsite









1. Increase pipeline and revenue

contribution by 30% within 6
Montns
Clearly 2. 10 percentage point reduction in
efined and bounce rate

nared goals 3. Increase in engagement






Make Sure The
3/ Has Emotionally

Bougnt In






EXplain we are doing this anc
everyone's work contributes to
the end goal









All of these things happen
VOu even the [rel|launch



Define

information architecture,
wireframes, content strategy,
and make technical decisions

pefore work begins






7 design, copy,
web and engineering






a Mass page bulld before
yOou WOrk through the bugs
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You'll end up building the same pages
again
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Check for Directional More data Confirmation

bugs data and and adapt and launch
adjust fast
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Check for Directional More data Confirmation

bugs data and and adapt and launch
adjust fast




Don't underestimate the
l O/ workload benind






* Know why you are [re]launching your website

o Setclear goals, metrics, timing and expectations
o (et theteam on board

e (Getthe company on boarad

Key [akeaways .

 Decouple frontend from backena

Do the pre-work

e (Collocate the extended team
 Testafew pages before mass creation

o Methodically roll out the site

e Don'tunderestimate international

 [aunchdayisDay1



THAME v OU

LAUREN VACCARELLO

B oXx @laurenyv




